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Since its opening in 1974, Kings Landing has been a world-class authentic living history museum that currently hosts approximately 35,000 visitors each
year on its 300-acre site. With 70 historic buildings, a collection of over 70,000
artefacts and more than 60 costumed, first-person characters, Kings Landing’s
mission is to attract, educate, enrich and entertain tourists and New Brunswick residents by depicting life in rural New Brunswick during the 19th century.
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TRANSMITTAL LETTERS
From the Minister to the Lieutenant-Governor
The Honorable Jocelyne Roy-Vienneau
Lieutenant-Governor of New Brunswick
May it please your Honor:
It is my priviledge to submit the annual report of the Kings Landing Corporation, Province of New
Brunswick, for the fiscal year April 1, 2017 to March 31, 2018.
Respectfully submitted,

Honorable Robert Gauvin
Minister of Tourism, Heritage and Culture

From the Chair of the Board of Directors to the Minister
Honorable Robert Gauvin
Minister of Tourism, Heritage and Culture
Dear Minister Gauvin:
I am pleased to present the annual report describing operations of the Kings Landing Corporation
for the fiscal year April 1, 2017 to March 31, 2018.
Respectfully submitted,

Al Walker
Chair, Board of Directors
Kings Landing Corporation
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A MESSAGE FROM THE

BOARD CHAIR

On behalf of the Board of Directors of Kings Landing Corporation, it is my pleasure to present the Annual Report for the 2017-2018 season. This year was another successful year for Kings Landing, with
growth in visitation and additional exhibits and programming.
I want to thank management, staff and the many volunteers who continue to provide an excellent
historical experience for our guests.
I want to also extend my gratitude to all the board members for their time and efforts over the past
year. From sitting on numerous committees to providing guidance and attending meetings with
Kings Landing Corporation, your efforts continue to make Kings Landing better.
Finally, I would also like to thank the Kings Landing Foundation for your contributions. They are essential to our achieving our mandate as a Living History Museum.
Sincerely,

Al Walker
Chair, Board of Directors
Kings Landing Corporation
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A MESSAGE FROM THE

INTERIM CEO
On behalf of the management and staff of Kings Landing Corporation, I am pleased to present our
2017-2018 Annual Report. This report summarizes Kings Landing Corporation’s operational and financial activity over the past year.
Over the course of this 43rd season, guest visitation continued to grow in favourable response to programming additions, new exhibits and business development efforts brought forward by our team of
professionals.
The tourism season saw an 18% increase in guests over the preceding year and a net increase of 54%
since 2012. This demonstrates that Kings Landing Corporation is providing the right balance of new,
relevant and engaging programming along with traditional favourites that guests would like to see at
Kings Landing.
Throughout the past year, we partnered with many different organizations to bring even greater depth
to our exhibits and programming for our guests. We had an outpouring of responses for participation
by local organizations and artisans in our community, and I would like to thank our partners for their
commitment to quality interpretation of New Brunswick’s heritage.
I would also like to take this opportunity to thank all those involved in making this year a success, especially all Kings Landing employees whose passion for history, interpretation and creating a memorable,
positive guest experience is inspiring.
Best Regards,

Brenda P. Orr
Interim Chief Executive Officer
Kings Landing Corporation
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HIGHLIGHTS FROM

2017-2018

•

In this 43rd tourist season that ran from June 10, 2017, to October 9, 2017, we experienced a significant
visitor increase of 18%, at 35, 770. The increase may have been influenced by the Canada 150 celebrations that kept people in Canada instead of travelling internationally.

•

Admissions revenue was $390,001, up 11% from the previous year, and overall revenue was up by 6%
to $1,133,391.

•

In addition to the famous living history village that showcases some of New Brunswick’s most interesting stories and people, this year we rolled out a series of galleries with more than 40 exhibits, showcasing some of the finest pieces from our collection of artefacts. The creation of “The Exhibit Experience”
on the west side of the site and the “The Village” on the east side received generally good reviews.
Entering the Exhibit Experience after they come through the Welcome Centre allows guests to view artefacts that were previously rarely displayed, and gives context for the historical scenes they will come
across as they make their way to the Village, where first-person interpreters skillfully bring history to
life. Museum exhibits and village interpretation provide an important link between the community
and its heritage. It has been exciting and rewarding to increase our capabilities to showcase more of
New Brunswick’s history – and create an even better guest experience - in this way.

•

The Summer Stage was an exciting new addition to the Exhibit Experience this year. The outdoor concert venue, wired for sound and lights, offered a full schedule of musical and theatrical performances
by Maritime performers including Standford School of Irish Dance, Céilí Kids of Canada and Miramichi
Folklore Park’s Heritage Players. The performances were very popular with visitors.

•

The ‘Pit House’ was a valuable new addition that, along with the Gordon House, tells the story of Black
history in New Brunswick. The Pit House is essentially a large hole in the ground with a lean-to structure that acts as a roof. It represents what early Black settlers would have used as a temporary home
while they were building their actual house.

•

The Pavilion was another welcomed outdoor addition to the Exhibit Experience in the 2017 season
that showcases some of Kings Landing’s most prized carriages and provides a sheltered space for partners to share their love of history with Kings Landing’s guests. We also hosted our first Fall Market at
the Pavilion, which allowed local artisans and vendors to sell their handmade items.

•

This year saw an addition to the Food Services lineup: the Harvest Home Long-Table Feast. This new
experience attracted 399 guests over the last two weekends of the season. Food Services revenue
increased by 8.4% over last year.
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ATTRACT
With a total of 35,770 guests, the 2017-2018 fiscal year saw an 18% increase in admissions over the previous
year. Admission sales also increased by 11% with admission sales of $390,001.
The continued growth in visitors at Kings Landing over the last several years has contributed significantly to the
regional increase in economic activity and has resulted in a direct and impactful benefit to the province’s tourism industry.
Audience engagement on social media was up overall, including an increase of 44% on Facebook from the previous year. Instagram went up 39%, Twitter was unchanged, and we increased our digital footprint by opening
Snapchat, Pinterest and YouTube accounts. The Kings Landing website received 267,722 visits during the fiscal
year, and partnerships with Canada 150 and Fredericton Tourism engaged guest blogging.
In its third season, the Pass to the Past Promotion – a partnership with New Brunswick Public Library Services in
which anyone with a library card can check out a pass for free entry to Kings Landing during September - was a
resounding success. This year, 4,825 passes were checked out (an increase of 65.8% over the previous year) with
a 65% pass redemption rate at Kings Landing.
In 2017 we began investing more time into attracting travel trade clients to visit Kings Landing as part of their
travelling itinerary to New Brunswick and the Maritimes. There were 38 tours in 2017, an increase of 46% over
2016. These tours brought 1,182 guests to Kings Landing.

Guests gather around the 19th-century sugaring demonstration in front of the
Print Shop during Sugar Bush.

A set-up at The Peddler’s Market, located in the Welcome Centre, during the “Christmas in July” weekend.

Sugar Bush

The Peddler’s Market

Since 1984, Kings Landing has opened its doors each
spring to celebrate New Brunswick’s longstanding
tradition of making maple syrup. There were 4,466
visitors over the two-weekend-long sugar bush season
in 2018, and York Sunbury Search & Rescue served up
their fundraising breakfast on site.

The Peddler’s Market offers a wide range of unique
souvenirs from 19th-century (and modern day) New
Brunswick. It is open to the public without paying
admission. The Peddler’s Market’s revenue is $137,910
for 2017.
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ATTRACT

Paint the Past
Paint the Past is an annual 3-day plein-air festival that attracts world-class painters to come to
Kings Landing to paint moments rich in history. Artists create stunning pieces while painting
outside in front of their subject, which, at Kings
Landing, includes the historic homes and beautiful landscapes. All pieces are then on display and
for sale in MacBeath Hall in the Welcome Centre.
The 2017 festival was the first one hosted by
Kings Landing; the Kings Landing Foundation
previously hosted the event. Thirteen artists attended the festival in 2017. The winner (and
now Artist-in-Residence) was Poppy Balser from
Nova Scotia, while second place went to Sophie Levesque from Edmundston, New Brunswick, and third place to Geoff Bladon from Maine.

From left to right: Poppy Balser, Sophie Levesque, and Geoff Bladon.

The 2017 winning painting by Poppy Balser, titled “Warm Hearth at the Long
House”, in watercolour.

Kings Landing Prize for
Historical Short Fiction
The Kings Landing Prize for Historical Short Fiction
was created in honour of the many exceptional
collections of Canadian short stories published
each year. This distinctive award recognizes the importance of this genre, celebrates our storytellers
and encourages the creation of even more literary
works while also recognizing that museums are
where we keep our stories. It also helps promote
Kings Landing and drive new visitors to the site.
In 2017, first prize of $1,000 (donated through the
Kings Landing Foundation) went to Sherry Coffey (pictured right) for her story “Jesse’s Journal.”

Sherry Coffey, pictured on the steps of Government House in Fredericton where she
received her prize.
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EDUCATE
Visiting Cousins and Family Kin
Education has always been a primary goal for Kings Landing, and the Visiting Cousins summer camp program is a prime example of that. Each summer, children aged 9 to 15 descend on Kings Landing from all
over New Brunswick, Canada, the U.S. and beyond. They stay overnight from Monday-Friday, dress in period
costume and join the stories of different families in the Village. They do chores, work on the farms, learn to
sew, work in the blacksmith shop, attend the one-room schoolhouse and play games, all in the absence of
today’s technology.
The number of Visiting Cousins and Family Kin participants were down slightly this year, with 169 participants overall (125 Visiting Cousins and 44 Family Kin). Kings Landing has not traditionally done much advertising of this program since we’ve always filled the 208 spots available each summer; this is something we
will look to do more of in future years.
Left: Visiting Cousins learn to rug
hook at the Perley House.
Right: Campers enjoy some down
time at the Slipp House.
Below: Students from a local school
enjoy a wagon ride during a field
trip to Kings Landing.

School Tours
The school tours program allows children of public school age the opportunity to learn about history
through guided or self-guided tours and hands-on activities. Teachers bring their students who learn about
the daily workings of 19th-century farm life, in particular, the roles that children played.
Kings Landing welcomed 1,273 students visiting on school tours in 2017-2018, down from 1,569 in 2016. We
can partially attribute this decline to a shortage of school buses and transportation schedules.
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ENRICH
The Exhibit Experience at Kings Landing begins as visitors enter the site through the Welcome Centre and
comprises the west side of the site. It includes galleries, historical exhibits, workshops and a heritage teaching garden. It also allows guests to view rarely displayed artefacts and gives context to what they will see in
the Village. The west side offers interactive, engaging exhibits and even the chance to dress in 19th-century
fashion and take a selfie.
In 2017-2018, the exhibit team introduced 42 new exhibits to the Exhibit Experience. The Collections Management department, in conjunction with the updated Strategy for Collection, also received six collections
which included artefacts that Kings Landing can use in the working collection for the farms, trades and
household. The maintenance team completed the renovation of the Lower Warehouse, which allows proper
storage of a large vehicle, stove and horse-drawn agricultural collection.

The completed Pit House.

Céilí Kids of Canada perform with guests.

The Pit House

Summer Stage

The ‘Pit House’ was an exciting new addition in June
2017 that represents what early Black settlers would
have used as a temporary home while they were
building their actual house. It is essentially a large
hole in the ground with a lean-to structure that
acts as a roof. Along with the Gordon House, the Pit
House is an excellent addition that tells the story of
Black history in New Brunswick. A special thank you
goes to Joe Gee of Tomlinson Lake Hike to Freedom,
and Graham Nickerson, of the New Brunswick Black
History Society and Black Loyalist Heritage Society
for all the work they put into building the Pit House.

A new addition to the Exhibit Experience in 2017,
the Summer Stage offered a full schedule of musical
and theatrical performances by guest performers for
visitors to enjoy. Performers included the Stanford
School of Irish Dance, Céilí Kids of Canada, Brand
New Strangs, Miramichi Folklore Park’s Heritage
Players, and other Maritime performers.
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ENRICH

Children work on a 19th-century inspired craft in one of the free workshop sessions in the Welcome Centre.

Guests learn how to make a net from one of our facilitators in the
workshop space at the Welcome Centre.

Workshop Series
We expanded our series of drop-in and paid workshops for 2017. The drop-in workshops took place in the
workshop area of the Welcome Centre where guests could take part in free activities to learn 19th-century
skills like rug braiding, quilting, knitting, candle making, and rope making. There were also new paid ($5)
workshops in 2017 including medicinal plants, blacksmith work, soap-making, heritage gardening and apple
grafting. A new workshop space opened at the C.B. Ross Factory Gallery, which hosted specialized workshops and presentations.

Guests try CövenHöven Distillery rum samples in the Agricultural Hall.

Participants in the blacksmith workshop work away at the Pavilion.

CövenHöven Distillery Exhibit

The Pavilion

In 2017, Nova Scotia’s CövenHöven Distillery
(named after the Van Horne summer residence
in St. Andrews, NB) began offering tastings of the
rum that had been aging at Kings Landing since
2015. The Agricultural Hall served as the tasting
room and told the history of rum and distilling in
New Brunswick, offering a unique experience for
visitors.

The new pavilion structure is an excellent addition
to the Exhibit Experience. It is a multi-purpose area
that serves Kings Landing, our guests and our partners. In 2017, this new outdoor area showcased
carriages and farming equipment, provided a
sheltered space for partners, served as the location
for our first Fall Market, and offered space for some
of our workshops.
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ENTERTAIN
Located on the east side of the site, the Village brings history to life through a community full of historic
homes, animals and characters interpreting real stories from New Brunswick’s past. Each day, the programming is unique, ensuring guests experience a wide array of history and always have a memorable visit.
Visitors can watch iron transformed over the flames in the blacksmith shop, learn about 19th-century printing, watch woodsmen do cross-cut sawing, see and smell the open-hearth baking, witness flax and wool
processing and even barter at the Grant Store. During special events, they’ll come upon interpreters re-enacting vignettes of a Temperance rally, a Loyalist wedding, a Victorian funeral and debates on Confederation,
to name a few. There are plenty of gardens throughout the Village, including 30 species of heritage apple
trees, as well as animals including oxen, which are always a guest favourite.
Depending on the day, there are between 50 - 70 costumed interpreters throughout the Village.

Clockwise from top left: farmhands working in the Morehouse gardens; oxen grazing in their pasture; a carpenter making wooden shingles; a
Temperance rally by the King’s Head Inn; a young calf laying in the hay; celebrating Queen Victoria’s coronation in the Ingraham garden.
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ENTERTAIN

The King’s Head Inn
We are extremely proud to continue the tradition of offering dining services for guests on site. The King’s
Head Inn Restaurant offers a selection of delicious culinary treats from the past as well as various modern
favourites. There is also a licenced, English-style pub with a selection of ale, wine and spirits. This year, we
saw a decrease of 12% in the average revenue per guest in food services, as compared to 2016.
During the harvest season, Kings Landing offers a traditional Victorian Thanksgiving Dinner and, in 2017,
offered a new experience: the Harvest Home Long-Table Feast. Offered over five days, the Feast is an
authentic, family-style meal from 1867 featuring platters of roast pheasant, venison, turkey, beef, meat pie,
seasonal vegetables, brown bread, custards and more. In 2017, 777 guests attended the Victorian Thanksgiving Dinner and 399 attended the new Harvest Home Long-Table Feast.
Our Christmas-themed dinners were tremendously successful again this year, with guests enjoying
19th-century Christmas celebrations in the beautifully decorated King’s Head Inn. The menu offers a choice
of roast turkey, prime rib roast beef or a roasted goose and a sampling of apple crumble pie, mincemeat
pie and gingerbread with whipped topping for dessert. We served 4,293 guests during 31 dinners from the
end of November until December 23rd, 2017.
Total Food Services revenues increased by 8.4% over 2016.

The King’s Head Inn Restaurant serves traditional fare and modern
favourites throughout the season.

Guests at the Christmas dinner enjoy music by the fire in the
downstairs pub.

Guests at the Harvest Home Long-Table Feast toast to another
successful harvest season.

Guests share delicious platters of roast beef, venison and turkey
around the tables during the Harvest Home Long-Table Feast.
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ENTERTAIN

Starting July 1st, Kings Landing offered horse and pony rides once again as an
exciting experience for guests. A pony ride cost $5 and a horse ride cost $10.
Thanks goes to Sleepy Star Ranch, a local show barn, for helping with this
activity that was a big hit with children.

The Barony General Store once again served ice cream
from July 1st to Labour Day weekend.

Located just outside the Welcome Centre, the Children’s Play Park offers a sandbox,
various climbing equipment, and a 19th-century hobby horse for the kids while
adults can relax in the hammock or on a park bench.
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GOVERNANCE & ORGANIZATIONAL
STRUCTURE
Kings Landing Corporation is a Crown Corporation owned by the Government of New Brunswick and
is responsible to the Minister of Tourism, Heritage and Culture. As such, it operates within the context
of the civil service, however under the Kings Landing Corporation Act, may operate as a profitable
corporation able to produce, purchase goods and sell services or goods where proceeds remain within
the corporation.
Government has provided the following mandate direction to the Kings Landing Corporation under
the Kings Landing Corporation Act:
•
•
•
•
•

to collect, preserve and exhibit buildings and artifacts which are part of the province’s historical
resources;
to create, maintain and operate a historical settlement in the Mactaquac Headpond Area;
to stimulate the interest of the public in matters depicted in the historical settlement and in
historic sites within the Mactaquac Headpond Area;
to engage in and promote the production and sale of articles and materials related to the historical settlement; and
to carry on the business of operating a restaurant, dining room, lounge or similar establishment
or any combination thereof.

Board of Directors (April 2017 to March 2018)
•
•
•
•
•
•
•
•
•
•
•
•
•

Mark McCauley, Chair (Resigned from the Board on May 30, 2017)
Andrew Rouse, Vice Chair (Acting Chair June 2017 - August 31, 2017)
Allison (Al) Walker, Chair (Appointed Chair, August 31, 2017)
Meaghan (Molly) Demma, Vice Chair (Appointed August 31, 2017)
Juan Estepa
Helen Jean Newman
Ian G. Stead
Lori Leach
Bradley Cross (Appointed August 31, 2017)
Leah Grandy (Appointed August 31, 2017)
Susan Knight (Appointed August 31, 2017)
Eldon Toner (Appointed August 31, 2017)
Marc Smith (Appointed until August 31, 2017)

Key Corporate Objectives
•
•
•
•

Preserve and manage our physical collection defined as buildings (both historic and reconstructed), artefacts, plants/trees and animals.
Authentically interpret the heritage (defined as work habits, craft techniques, life stories and
historical events) within the context of our mission.
Provide an unforgettable positive experience, for visitors, employees and volunteers that educates and enriches.
Be responsible stewards in order to ensure organizational sustainability by living within our
financial means, our resource means, the appropriate acts, governmental policies and agreements within which Kings Landing resides.
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Wardrobe
Seamstress

Carpenter

Janitors

Operations Workers

Data Entry Clerk

Collection Management
Assistant Manager

Security
Supervisor

Security Guards
Student
Counselors

Children Program
Counselors
Site
Interpreters

Household
Supervisor
Trade
Interpreters

Trade
Supervisor

Village (East Side) Assistant Manager

Experience
Facilitators

Horseback Riding
Facilitators

Food Services
Servers

Food Services
Prep-Cook

Food Services
Cooks

Exhibit
Designer

Horseback Riding
Experience
Experience
Facilitator
Supervisor

Food & Events
Services
Assistant Manager

Museum (West Side) Assistant Manager

Director

Wardrobe
Supervisor

Visitor Experience

Operations

Administration
Assistant

Manager - Vacant (Executive Director acting)

Executive Director

Board of Directors

Minister of Tourism, Heritage & Culture

Associates

Guest Services /
Retail Supervisor

Marketing and
Content
Specialist

Business
Development
Manager

Purchasing/ Accounting Clerk

Controller

Administration

There were 147 employees at Kings Landing during the 2017-2018 season, including all seasonal, full-time and contract positions. In
2016-2017 payroll transitioned to Service New Brunswick/New Brunswick Internal Services Agency and was continued in 2017-2018.

Maintenance
Supervisor

Mechanic

CORPORATE ORGANIZATIONAL STRUCTURE

Operating an institution like Kings Landing requires substantial resources and support. A dedicated and dynamic team of carpenters,
seamstresses, security personnel, curators, researchers, entrepreneurs, artisans, musicians, interpreters, interns, students, food services
personnel, marketers and administrators all work tirelessly with one mission in mind: to make history awesome for every guest who
visits Kings Landing.

Kings Landing Corporation
Organizational Structure 2017-2018
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THANK YOU
The success of Kings Landing is a direct result of the support and assistance we receive from so many
people. We want to take a moment to thank all third-party partners, volunteers, guest interpreters,
workshop instructors, vendors, construction workers, and other individuals and groups who contributed in any way to Kings Landing in 2017-2018.
A very special thank you goes out to the Kings Landing Foundation and the financial donors that have
generously given to the Kings Landing Foundation. Private support is extremely important in order to
grow and provide an exceptional experience. We look forward to continued collaboration and partnership opportunities.
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APPENDIX I:
MANAGEMENT RESPONSIBILITIES LETTER
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APPENDIX II:
INDEPENDENT AUDITOR’S REPORT
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APPENDIX III:
SUMMARY OF RECOMMENDATIONS FROM THE OFFICE
OF THE AUDITOR GENERAL
The following is a summary of matters arising from the Audit of the Financial Statements of
Kings Landing Corporation, 2017-2018.
More Accounting Support is Needed: Recommend Kings Landing Corporation provide accounting
support to its staff on recording capital transactions. Also recommend Kings Landing Corporation arrange for a review of the year-end financial statements and supporting documentation (such as journal
entries, account reconciliations, estimates, etc.) prior to next year’s audit.
Errors in Tangible Capital Assets: Recommend Kings Landing Corporation develop a process to
identify and track all costs related to its capital projects. Also recommend Kings Landing Corporation
continue to consult with the Office of the Comptroller, as necessary, regarding capital project costs.
Inventory Count Weakness: Recommend Kings Landing Corporation address the internal control
weaknesses identified regarding inventory counts. Recommend Kings Landing Corporation accurately
update inventory records at year-end.
Delays in Publishing Annual Report: Recommend Kings Landing Corporation publish its outstanding
annual report in a timely manner. This annual report should be published as required by legislation and
Executive Council Office guidelines. Also recommend Kings Landing Corporation communicate with its
Minister and Executive Council Office the need to receive its mandate letter in a timely manner to help
comply with legislation.
Documentation to Support Procurement Practices is Needed: Recommend Kings Landing Corporation document its compliance with the Procurement Act for significant purchases.
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APPENDIX IV:
2017-2018 FINANCIAL STATEMENTS

23

24

25

26

27

28

29

30

31

32

33

34

