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October 10, 2017

Honourable John Ames
Minister of Tourism, Heritage and Culture
Province of New Brunswick
Fredericton, New Brunswick
Dear Minister Ames:
On behalf of the Board of Directors, it is my pleasure to submit to you the Annual Report of
Kings Landing Corporation for the fiscal year ended March 31, 2015.
Sincerely,

Allison Walker, Chair
Kings Landing, Board of Directors
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Executive Director’s Report 2014-2015
On behalf of the management and staff of Kings Landing Corporation, I am pleased to present
our 2014-2015 Annual Report. This report summarizes the highlights of Kings Landing
Corporation’s financial and operational activity over the past year.
This year marked Kings Landing’s 40th anniversary – and what a year it was! With new
programs, new exhibit space, new retail model and an expanded level of interpretation, Kings
Landing continued its strategic growth in building new audiences and pushing the boundaries of
living history interpretation and experience.
While the year also presented its fair share of challenges, including the Tropical Storm Arthur,
resulting in Kings Landing being closed for an unprecedented eight days, it also marked key
successes, including securing new funding through the recently updated Provincial Cultural
Policy as well as the opening of the MacBeath Exhibit Hall. Funding commitments through the
Provincial Disaster Relief program were also realized to repair major infrastructure damaged in
the December 2010 flood, earmarking $3.8 Million dollars for a new dam, bridge and repairs to
the iconic sawmill complex.
Indeed the 2014-2015 fiscal year was an exciting and pivotal one. I’d like to thank all those
involved in making it a success.
Best Regards,

Kevin Cormier, Executive Director
Kings Landing Corporation
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About Kings Landing Corporation
Created over a period from 1967 to 1974, Kings Landing Corporation operates Kings Landing
Historical Settlement, a world-class living history museum depicting and interpreting life in rural
New Brunswick from the 18th to the 20th century. In 40 years, over 3 million visitors have come
to experience history come to life within a 300-acre site and a priceless collection of over
70,000 artifacts.

Mission
To create, maintain, and operate as a world-class attraction an authentic living history museum
that will attract, educate, enrich, and entertain tourists and New Brunswick residents by
depicting life in rural New Brunswick during the 19th century.

Key Corporate Objectives
•

Preserve and manage our physical collection defined as buildings (both historic and
reconstructed), artifacts, plants/trees and animals.

•

Authentically interpret the heritage (defined as work habits, craft techniques, life stories
and historic events) within the context of our Mission.

•

Provide an unforgettable positive experience, for visitors, employees and volunteers that
educates and enriches.

•

Be responsible stewards in order to ensure organizational sustainability by living within
our financial means, our resource means, the appropriate acts, governmental policies
and agreements within which Kings Landing resides.
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Organizational Chart
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Highlights of the Year
Business Development Department

A new Business Development Manager was hired to oversee all lines of business and to create a
strategy to bring incremental increases to travel trade business as well as steadily grow
revenues by working collaboratively with Visitor Experience.

Admissions

Admission prices were increased by 7% to reflect a more competitive pricing with like museums
and attractions within the region. Tropical Storm Arthur forced Kings Landing to close for an
unprecedented eight days during a traditionally high visitation period of the season resulting in
admissions revenue posting essentially no growth in sales ($283,515). Kings Landing’s total
number of visitors for the year was 23,338, down 9% from the previous year. It is important to
note, however, that had Kings Landing not shut down for the eight days – visitation would have
been up an estimated 2.5% over 2013.

Retail

This year, we changed our retail footprint by closing the retail component of the Grant Store
and relocating it to the former ice cream parlor and changing its name to The Barony General
Store. Staff at the store dressed in period costumes and the store is the last stop for wagons.
The Peddler’s Market also launched this past summer having relocated in a new area of the
Visitor Reception Building; positioned so that guests leaving can exit through the retail space.
Overall sales from the retail operation were down 6.4% over 2013 – largely due to the closure
of the site for eight days.

Food Services

This year saw substantial changes to this line of business--notably a new menu for the first time
in decades that offered more modern fare to customers. This has resulted in lower revenues
(cheaper items) but greater profitability. Food Services revenue increased by 1% and
profitability rose 24% over the year prior.
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Marketing

Marketing initiatives continued on the strategy of the year prior with the incremental
development of social media presence relying on cost-efficient word of mouth advertising
primarily centred on new programming and experiences. Of note was the adoption of the same
market segmentation tools used by the Department of Tourism and Culture: Explorer Quotient.
This data set aided in the development of target markets that dove-tailed into both the
provincial and local municipal initiatives. This adoption also meant tracking guest visitation by
postal code for future planning and analysis.
Kings Landing also attended the Atlantic Canada Showcase in Prince Edward Island as part of
the New Brunswick delegation to network and sell to travel trade group buyers from across the
United States and Canada.

Visitor Experience Department
Site Interpretation

This season saw a significant change in the quality of historical interpretation. The method of
interpretation shifted from third person to first person by costumed interpreters. This shift in
interpretive delivery required the creation of specific character abstracts and rigorous training.
We have experienced that first person interpretation allows interpreters to bring visitors closer
to the stories being told and assist them in relating to the history being interpreted. Kings
Landing has hired a new Training and Content Coordinator to assist in this transition and
elevate us to a higher degree of interpretive quality.

Education

The Visiting Cousins & Family Kin immersion programs were operated during the summer
school break. These programs offer an opportunity for children ages 9 to 15 to stay overnight
and dress in period costume in order to live as a child their age would have in the 19th century
for five days. Activities include doing chores on the farm, attending the one-room schoolhouse,
learning to cook, do laundry, make a nail in the blacksmith shop and help maintain gardens. 176
children participated in the program this year, down 15% from last year as a result of Hurricane
Arthur, whereas one week of the program was cancelled.

Heritage Resources Department

After several years in development, the Board of Directors adopted a new Collections
Management and Acquisitions Policy in January 2015. This document articulates how the Kings
Landing Collection is to be managed and defines criteria for acquiring new pieces.
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Acquisition Highlight:

One collection we received this year that was of worthy mention was the following:
M2014.1 Elaine Gunter Estate (acquired winter 2014)
•

•

•

•

•

A collection of artefacts that belonged to the late Elaine Gunter, a direct descendant of the
Gunter family who built a house in Bear Island, York County, in 1825. This house would
have been very close to the homes of the Ingraham, Hagerman, Lint, Perley, and
Morehouse families, all represented at Kings Landing, and would have been across the St.
John River from the Jones House. Kings Landing has several artefacts in its collection from
the Gunter family.
Elaine’s parents were Byron Gunter (1897-1975) and Stella Boone (1908-1999). Byron’s
parents were Fred Gunter (born 1873), raised in Queensbury, and Fannie Mitchell (18791903), raised in Scotch Settlement. She was a niece of James Mitchell, who built the
Hagerman House, Ingraham House, Kings Head Inn and the Heustis House. We have a
sampler made by Fannie Mitchell in our collection.
Fred Gunter’s parents were Isaac Judson Gunter (1842-1912) and Mary Ingraham (18491930).
Isaac Gunter (1787-1879) and his wife, Maria (1804-1883), parents of Isaac Judson Gunter,
purchased lot 123, consisting of 524 acres, in Bear Island, on May 1, 1825 from Amasa Coy.
This small collection consists of furniture, crockery and china.
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Operations Department
Maintenance

Notable in 2014-2015 was the initiation of the dam replacement project. With the Department
of Transportation and Infrastructure as the lead, a tender was issued for the removal of the
existing dam structure. All elements of the dam were removed by 4th quarter in preparation for
the 2nd phase and tender issuance – to build a new dam in 2015-2016.
In addition, the print shop was moved from the west side of the site to its new location on the
east side village. This served two purposes – to repurpose its existing foundation for a new
summer stage for additional programming and to ensure the popular print shop remained
interpreted in 1st person.
During the Tropical Storm Arthur, Kings Landing suffered the loss of over 1,000 trees on the
property. Fortunately, no buildings were damaged. Power infrastructure was damaged
requiring repairs to overhead lines.
Several repair and replacement projects were performed as part of normal maintenance
practices. These included structural work done to the Joslin Carriage Barn foundation,
Blacksmith Shop foundation, repainting the King’s Head Inn, new greenhouses, and
replacement of electrical infrastructure for Administration Building.
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