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Executive Director’s Report 2015-2016
On behalf of the management and staff of Kings Landing Corporation, I am pleased to present
our 2015-2016 Annual Report. This report summarizes Kings Landing Corporation’s financial
and operational activity over the past year.
After considerable research and guest input on the evolution of the Kings Landing experience,
several modifications were introduced. Of note, and certainly the largest advancement since
the beginning of Kings Landing was the creation of two separate experiences. The geographical
elements of the village provided for a West side – newly dedicated to contemporary museum
experiences and the more traditional East side – where a 1st person interpreted village awaited
guests. This fundamental change transitioned homes on the west side into galleries, where
guests were lead through a series of exhibits designed to provide guests a contextual and much
richer experience on the East, or Village, side of Kings Landing. This created further
opportunities to add modern day programming throughout the season including voyageur
canoe experiences, partner exhibits and demonstrations, workshops and daily opportunities for
guests to roll up their sleeves and make a little history of their own.
As this new concept took shape over the course of the season, guests responded favourably
and shared their experiences by word of mouth and through social media. This resulted in a
further increase in visitation of 22% over the preceding year. This year also marked the reemergence in development of business opportunities in travel trade – presenting Kings Landing
once again to tour companies interested in refreshing their experiences at the Bienvenue
Quebec and Ontario Motorcoach Association travel trade shows.
Further refinement of operational expenses meant adding more resources into Visitor
Experience with no net cost increase to the corporation.
Finally, the dam remediation project at year end was at 75% complete with a finish date of midsummer 2016. The bridge, connecting the East and West sides of the property, was replaced as
well.
I’d like to take this opportunity to thank all those involved in making this year a success.
Best Regards,

Kevin Cormier
Executive Director
Kings Landing Corporation
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About Kings Landing Corporation
Created over a period from 1967 to 1974, Kings Landing Corporation operates Kings Landing
Historical Settlement, a world-class living history museum depicting and interpreting life in rural
New Brunswick from the 18th to the 20th century. For over 40 years, over 3 million visitors have
experienced history come to life within a 300-acre site and through the use of a priceless
collection of over seventy thousand artifacts.

Mission
To create, maintain, and operate as a world-class attraction an authentic living history museum
that will attract, educate, enrich, and entertain tourists and New Brunswick residents by
depicting life in rural New Brunswick during the 19th century.

Key Goals
•

•
•
•
•
•

Through the preservation of New Brunswick heritage to create, present and maintain to
professional standards an authentic living history museum furnished, supplied, and
“inhabited” to depict life in rural New Brunswick during the 19th century.
To attract an increasing number of annual visitors, both from outside and within New
Brunswick.
To provide the modern infrastructure and services necessary to meet the needs and
expectations of visitors, management and employees.
To develop education experiences and programming that exceeds visitor expectations.
To develop and maintain effective governance, management, administrative systems
and resources that will ensure a professionally operated organization.
To increase retail and food service revenues through enhanced pricing and retailing
strategies and improved customer service.
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Highlights of the Year
Business Development and Marketing Department
Admissions

Admissions revenue totalled $329,640 up 16% from the previous year marking an increase in
visitation of 22%. This was in large part due to increased social media surrounding
programming enhancements and site experience changes.

Retail

Building on the changes from 2014, retail operations focused on maximizing profitability by
having an area in the store designated for consignments sales. There was also a greater
increase in sales of items made by artisans on site. Overall, gross sales increased by 3.5%.

Food Services

Operations within the Kings Head Inn line of business once again garnered favorable results.
Savings were realized with respect to cost of goods despite rising food costs. Thanksgiving and
Christmas Dinner Programs were again highly successful. Demand for Thanksgiving Dinners has
increased in recent years to the point where this program has now been moved to a reservation
only model in the same way that the Christmas Dinner Program is delivered. Food Services
realized an 8.5% increase in gross sales.

Marketing

Initiatives over the past year have focused primarily on social media and driving guests to learn
more about Kings Landing’s programming information available online. This includes the
redesign and launch of the Kings Landing website.
Continuing with a renewed focus on group tour sales since the Atlantic Canada Showcase
(2014), Kings Landing has continued to participate in the Ontario Motor Coach Association and
Bienvenue Quebec travel trade shows.

Visitor Experience Department
Site Interpretation

The 2015 season saw significant modifications made to the overall visitor experience at Kings
Landing. Essentially, the site has been divided between interpretive village and modern
programming areas allowing for greater diversity in our program offering.
This year included a strong push to become even more authentic in our interpretation of 19thcentury life in New Brunswick and expand on the commitment of 1st person interpretation. This
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in turn allowed our interpreters the ability to assume the character for which they are
portraying and tell their stories in a manner which is far more connective to the visitor. This
interpretation calls upon the use of universal concept of story and TORE (Thematic, organized,
relevant, and enjoyable) quality interpretation to appeal to broader audiences in more
meaningful aspects.
The first half of the site is now dedicated to modern programming with upwards of forty
exhibits displayed within five museum galleries spanning numerous themes. This modern
programming allows Kings Landing a space to now offer partner museums and associations to
present on site as well as have live musical and theatrical entertainment in the future. Plans are
also underway to add an apiary, partner pavilion, children’s play area, interpretive gardens,
horseback riding and outdoor exhibit space over the course of the next two years.

Education

Educational school programs were once again offered in the spring, autumn and winter
seasons. These programs are hands-on learning opportunities for all ages in the public school
system. Programs are designed specifically for a particular grade to coincide with curricular
objectives as outlined by the Department of Education. Most of these programs offer children
insight into the daily life of a child their age 150 years ago, highlighting family, self-sufficiency
and community.
The Visiting Cousins & Family Kin immersion programs were operated during the summer
school break. These programs offer an opportunity for children ages 9 to 15 to stay overnight
and dress in period costume in order to live as a child their age would have in the 19th century
for 5 days. Activities include doing chores on the farm, attending the one-room schoolhouse,
learning to cook, do laundry by hand, make a nail in the blacksmith shop and help maintain
gardens. This season saw 206 children participate in the program.

Agriculture and Gardening Programs

Enhancements to programming in the new site experience has allowed for far greater hands-on
experiences, especially in the areas of agriculture and gardening. Modern programming now
allows for comparison and contrast explanations to accompany visitor led garden activities.
These developments will lay the groundwork for further enhancements in integrative
interpretation in the coming years.

Volunteer Program

Kings Landing continues to benefit from the contribution of our volunteer workforce.
Volunteers assist in a number of museum operations including collections management,
carpentry, artifact repair, site preparation, facilitation, interpretation and museum docent
activities.

9|Page

Heritage Resources Department

With the adoption of the Corporation’s Collection Management and Acquisition policy in early
2015, Heritage Resources developed a three year collections strategy adopted by the Board of
Directors in early 2016. This strategy clearly defines the collection deliverables moving forward
to 2019. As such, this has slowed the intake of new acquisitions which were limited to artefacts
that fulfilled needs found in the Working Collection.
As there were not a lot of new acquisitions, attention shifted to updating records of the over
70,000 artifacts currently in the Kings Landing collection. This exercise was conducted in a
manner that anticipates more study and reference as well as shared resources with other
institutions.

Operations Department
Maintenance

The Maintenance Department was involved in large-scale operations throughout this year with
the Department of Transportation and Infrastructure leading the file. Within this fiscal year, the
dam replacement project was awarded with work commencing in August and a completion
date within fourth quarter. Subsequent to this project was the replacement of the lower bridge
linking the east and west portions of the site. This project was underway in November and
completed by fourth quarter.
In addition to these two large projects, the Maintenance Department endeavoured to repair,
replace and update the buildings as required and in concert with the yearly maintenance plan.

Wardrobe
The Wardrobe department is responsible for providing costume fitting and sign-out, alterations,
repairs and maintenance of costumes, development of patterns, and the construction and
maintenance of costumes. This department also assisted with teaching techniques and
providing materials for period garments and crafts.

Security
The Security department provides front line customer service and facilitates emergency,
security and public safety procedures. Due to budget restraints, security coverage was scaled
back to evenings and weekends only.
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